Austin High School Booster Club
Board of Directors Meeting
September 10, 2018

Agenda
· Welcome/Protocol – Melanie
· Introduction of Directors – Melanie
· 2018-19 Booster Club message – Melanie
· 2017-18 Update
· Goals
· [bookmark: _GoBack]State of the SFAABC (Financials) – Billy
· Overview & Budget
· Sport Specific
· Reimbursement / Approval Procedures
· FBISD PTO/BC meeting – Melanie
· Sport Fundraisers
· Food / Food Trucks
· Bylaws - Melanie
· Fundraising (Dawg Deal) – Melanie/Claire/Eniko
· Merchandise – Julie & Patty
· Spirit – Melanie
· Tailgating
· Sport Specific
· Sports Coordinators - Rhoda
· AD update – Schreiber & McNeely

